
Grand Asian University Sialkot (GAUS) is cornmitted to becoming a leading hub of applied research,krrorvledge commercialization, and innovation-rlriver entr"prenerrship in pakistan. This AppliedItesearch Program (ARP) establishes the overarching framework within rvhich all research,cotlsultancy, intellectual property, innovation, startup dev-elopment, and technology transfer activitiesshall be conducted at GAUS. It provides clarity of purpose, i,istitutional commitrnent, and operationalqLridance to faculty, researchers, students, industry partners, and stakehorders.

1. Preamble

2. Objectives

lhe progran, airns to:
. Institutionalize app
. Establish robust

commercialization.

lied research as a strategic priority across all faculties and departments.
governance frameworks for Ip protection, consultancy, and

' create pathways for university-born innovations to reach the market through staftups andspin-offs. i

' Foster rnutually beneficial partnerships between GAUS and industry, government, and civilsociety.

' Enable faculty and students to generate, protect, and benefit from their intellectual creations.' contribute to Pakistan's knowledge economy and the IJN Sustainable Development Goals(SDGs).

3. Scope

This program applies to all individuals and entities associated with GAUS, including:. Full-time, part-time, visiting, and adjunct faculty members. Undergraduate, post-eraduate, and doctoral students
. Administrative staff involved in research support
' External collaborators and partners operating under formal agreements rvith GAUS. Research centers, incubators, and affiliated i,stitutes

4. Intellectual Property (Ip)
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Term Definition
IntellectLral Property (lp)

used in commerce.wor name and
artisticCreations of the mind include inventi ons, anditerary

Patent An exclusive right granted for a new invention that involves an
rnventive and is industrial e.

Copyright
authorshiponProtecti ted automatical togran ly oworks foriginal

research SO ftw and creative tt orks
Trademark

ods/servicesS le fo dilgn capab thestinguish ofmg go GA orUS its
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Trade Secret Confidential business information that provides a competitive
edge, including forrnulas. practices, and processes

Background IP IP that existed before or was independently developed outside a
specific GAUS proiect

Foreground IP IP created as a direct result of GAUS-funded or GAUS-facilitated
research activity

4.1. University-Owned IP
GAUS shall own all intellectual property created by faculty, staff or students rvhere:

. The IP was developed using substantial GAUS resources including funding, equipment,
facilities, or personnel tirne.

. The work was performed as paft of the individual's official duties or assigned responsibilities.

. The IP was developed under a sponsored research agreement that designates GAUS
ownership.

. The IP was created using grants awarded to GAUS as the primary institLrtion.

4.2. Creator-Orvned IP

Creators shall retain or.vnership of IP where:

. The work was created entirely in personaltime without using GAUS resources.

. Work falls within the category of scholarly works such as textbooks, creative writing, or
r,vorks of arlistic expression developed independently.

. A prior written agreement with GAUS grants individual ownership.

4.3. Jointly Orvned IP
Where IP is developed collaboratively between GAIJS personnel and external pafties, ownership shall
be governed by a written Joint IP Agreement executed before colnrrencement of the collaborative
lr,ork. ORIC shall facilitate and approve all such agreements.

4.4. Student IP Rights

StLrdents u,ho generate IP in the course of their academic work shall be treated as follows:
. Courselvork and assignments: IP belongs to the student unless significant university

resources are used.
. Thesis and dissertation research: IP ownership follows the funding source; GAUS retains a

non-exclusive license to use results fbr academic purposes.
. Research assistantship or errployment: lP belongs to GAUS with revenue sharing as per

Section 3.4.
. Independent student innovations: Students retain ownership but are encouraged to disclose

and seek ORIC supporl for commercialization.

4.5. Revenue Sharing

Alt net revenue generated from university-ori,ned IP alter deduction of protection and
commercialization costs shall be distributed as fbllows:

Beneficiary Share of Net Revenue
Inverrtor(s) / Creator(s) 70%
ORIC / University fund 30%

In case of rnultiple inventors, the inventor share shall be divided equally unless a r,vritten agreement
specif,ving difTerent proportions is subrnitted to ORIC within 30 days of IP disclosure.
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1.6. IP Disclosure Process

o Creator completes the Invention DisclosLrre Form (lDF) and submits it to ORIC within l5
days of conceiving the invention.

o ORIC evaluates the disclosure for novelt1,. utility, and commercialpotential within 10 days.

' IP Comnrittee makes an ownership deterrnination and notifies the creator in writing.

' Where patenting is recommended, ORIC initiates the patent application process through
authorized Iegal counsel.

o Creator is consulted throughout the prosecution process and signs relevant legal documents.

' Upon grant of patent, commercialization strategy is developed in consultation lvith the
creator.

5. Consultancy

The Consultancy Policy establishes the institutional framework enabling GAUS faculty and staff to
provide prof-essional consultancy services to external organizations, indr-rstries, and government
bodies. It ensures that corsultancy activities enhance the University's academic standing, generate
revenue, and corrtribute to societal development 

- lvhile proteiting institutional interests and
preventing conflicts of interest.

5.1. Types of Consultancies

5.2. Eligibility & Authorization
FacLrlty and staff seeking to undertake consultancy r,vork must:

' Hold a regular or confirmed appoir,trnent at GAUS (adjunct staff requires separate written
perrnission).

o Possess relevant experlise and qualifications in consultancy.

' Subrnit a Consultancy Reqr"rest Form (CRF) to ORIC at least 2l working days before
colrtrencement.

' Obtain r'vritten approval from their Depaftment Head and Dean before ORiC processes the
req u est.

' Ensttre consultancy activities do not conf'lict lvith teachirTg, examination, or prirnary academic
dut ies.

5.3. Time Limits
To protect academic quality and primary duties:

' Faculty on full-tirne appointnrents may devote a maximum of 1 day per rveek (equivalent to
20% of working time) to approved consultancy.

' Corrsultancy activities during semester must not exceed 4 cumulative weeks per semester.

' Consultancy exceeding these lirnits requires special permission frorn the Vice Chancellor.
' Extended leave fbr consultancy is not permitted without explicit approval and a replacement

arrangement.

Institutional Consultancy Formal ents GAbetweenagreem andUS clexternal ients managed
and contracted ORI GAC. US ASSUM esthrough legal

Individual Consultancy Cons facu a ersonalultancy by Itylstaff p capacity permitted
under neddefi withconditions CORI

Group/Team Consultancy interdiscipl proJultiM -facu1 or conty sultan ectsmary cy
coordinated C.ORI

International Consultancy Engagements with overseas organizations, subject to additional
re liance
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5.4. Revenue & Fee Structure
For institutional consultancy contracts. the revenue distribution shall be as follows

For individual consu Itancy approved by ORIC, l0%o of total fees shall be paid to GAUS as aninstitutional admini stration charge. The cons ultant retains the remainingg0%.
5.5. Conflict of fnterest

GAUS establishes and maintains an integrated innovation ecosystem comprising:

:::,iliL,T:1,::*1."ff1"i:l#:J,:,:ntiar connicr of interest before commencing consurtancy

' consLrrtancy for competitors of existing GAUS industry paftners' consulting for an organization in rvhich the individual holds equity or a directorsliip' Involvetnent o1'students orjunior staff in commercial activities without appropriate consent' Use of GAUS confidentiar information for personar commerciar gain
The oRIC Director shall manage declared conflicts in consurtation with the Dean a,d viceclhance I lor. U,d iscr osed con fl icts-may resurt i, a ir.if iinu.y ulrior.

5.6. Use of [_rniversily Resources
consultancy work perforrtted using GAUS facilities, laboratories, equipment, or support staff mustbe covered under an l,stitutionat donruttun.y A;;;;;;;.?facirities use charge sha, be invoicedto the clie,t and retained by the Universitv. racLrliy una.rtuting individual consu-rtancy must not use

iiliJ;,'"' 
resources unlesi a fo,nal resource-use agreement and cost recovery arrangement is in

5.7. Confidentiality & publication
consultancy contracts shall define confidentiality obligations. Faculty are reminded that:' client agreements may restrict publication of findings arising from consultancy.' GAUS shall negotiate to retain academic freedorn, including the right to publish after areasonable embargo period (typically 6_12 monthrl. ' "^

' StLrdent theses must not contain confidential client inforrnation unless specifically authorized.6. Innovation & Commercialization
T'his sectioll pro'ides a structured approach to..convefting research outpnts and creative ideas i^totangible societal and economic vah-re. It establishes trre fl.ocesses and lncentives fbr transfbrmi^gLrniversity-generated knowledge into products. services, Iicenses, and enterprises that benefit thepublic and contribLrte to rrational develtprnent. 

--'

6.1. Irrnovation Ecosystem at GAUS

ntReci
Allocation

Con S / Facul 70%
ORIC/Universi Fund 30%

Com nent Function
ORIC Pol coordination andCAUS Incubation Center Co-working space,

ventures
access for early-stagententorship, seed funding

Technology Transfer Office P Iicensifl9, industry commcontracts, ercialization of research
uts

Innovation Labs lnP devel and lied R&D faci lities.In dustry Advisory Board Strategic guidance from
investlnent

industry leaders, access to markets and

S tLrdent Innovation Hub Dedicated space and
ideation

programs for student-led innovation and
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6.2. Innovation Promotion Activities

' ORIC shall organize a bi-annual GAUS Innovation Challenge open to all stLrdents and faculty.
Winning teams shall receive seed grants arrd incubation support, subject to fund availability.

' ORIC shall actively seek co-innovation partnerships with industry where companies provide
problem statements and funding while GAUS teams provide research solutions. Revenue from
resulting IP is shared as per the IP Policy.

6.3. Technology Readiness Levels (TRL)
GAUS adopts the intemationally recognized TRL fran,ework to assess the maturity of innovations:
TRL Level
TRL 1-2 Basic les observed Technolo formulated
TRL 3-4 of Validated in labora environment
TRL 5-6 Techno validated/demonstrated in relevant environment.
TRL 7-B envirOnment.
TRL 9 Actual system proven in operational environment 

- Ready for
commercialization

ORIC support and furrding allocation shall be commenslrrate with the TRL level of innovation. Higher
TlLL projects are prioritized fbr commercialization pathways.

6.4. Commercialization Pathways

Innovations may be commercialized through one or more of the following pathways:

' Licensing: Granting rights to use IP to a third-party company in exchange for royalties or
lurnp-sum payrnents.

' Spin-off Creation: Establishing a new cor.npany based on GAUS IP (see next section).
. Assignrnent: Outright sale of IP rights to an external party.

' Research Contracts: Industry-funded applied research where results have defined ownership.
' Government Procurement: Commercialization through public sector procurement and

adoption.

7. Startup & Spin-Off
The Startup and Spin-off Policy establishes the conditions, processes, benefits, and obligations
governing the creation of nerv businesses emerging fiom research and innovation activities at Grand
Asian University Siaikot. lt airns to facilitate entrepreneurship among faculty, researchers, and
students lvhile saf'eguarding the University's intellectual property interests and academic rnission.
'I'erm Definition
Startup A new business venture for"rnded by GAUS students, faculty, or alumnito

commercialize an idea, product, or service. whether based on GAUS Ip
Spin-off A company specifically established to commercialize GAUS-owned IP

through a formal licensing or equity arrangement with the University
Incubatee A startup or individual accepted into the GAUS Incubation Program
F.clLrity Stake A proportional ownership share GAUS may hold in a spin-off instead of or in

addition to licensing fees.

7.1. GAUS Incubation Program Eligibility
"l'he follorving may apply for admission to the GAUS Incubation Program:

. CAUS students (urrdergraduate, postgraduate, or doctoral)

. GAUS faculty and researchers

. GATJS alumni (within 5 years of gradr"ration)

' External entrepreneurs lvith innovations requirir-rg GAUS expertise (limited seats)

I

Description

System prototype demonstrated/completed in



7.2. Benefits Provided

7.3. Spin-off Establishment Process

o Inventor/team submits Spin-off ProposalForm to ORIC with business plan and IP
inventory.

. ORIC and IP Committee review the proposal within 30 days and assess commercial
v iability.

. Upon approval, a Spin-off Agreement is negotiated covering IP licensing tenrs, equity
strLlcture, and milestone obligations.

. The spin-off is registered as a private limited company under SECP regulations.

. GAUS and the founding team execute a Shareholders Agreen-rent defining governance, exit
rights, and anti-dilution protections.

. Spin-ofTenters GAUS Incubation Program for 12-24 months of institLrtional supporl.

. Regular perforrnance reviews conducted at 6-month intervals by ORIC.

7.4. University Equity Policy

GAUS may hold an equity stake in spirr-off cornpanies as follows:

Condition Equifv Range
GAUS-owned IP licensed exclusively to spin-off 5% - 15%
GAUS-owned IP licensed non-exclusively ao/ ao/L/O- t70

Incubation slrpport orrly (no GAUS IP involved) 0%-3%
CAUS co-invests in seed firnding Additional equity negotiated case-by-case.

l-he ORIC Director shall conduct eqr-rity negotiations with the IP & Commercialization Cornmittee,
and the Vice Chancellor shall approve them.

7.5. Graduation & Exit from Incubation

Irrcubatees shall graduate from the incubation program upon achieving one or more of the following:
. SecLrring Series A or equivalent investment round

. Achieving PKR 10 rnillion in annual revenue

. Successful commercialization and market deploymer,t of the core product/service

. Cornpletion of maxirnum 24-month incubation period

Graduated ventures may maintain alumni status with GAUS Incubation Center, accessing networking
and advisory services at a reduced fee.

Benefit Detail
Co-working Space Dedicated desk or ofiice space within CAUS campus for up to 2 years
Mentorship Access to facultl,mentors. industry advisors, and ORIC business

development team

Seed Funding Access Facilitation for application to HEC, IGNITE, SMEDA, and angel
investor netlvorks

Legal& lP Support Assistance rvith bLrsiness registration, IP filine, and contract review
Networking Events Parlicipation in pitch days, investor meets, and national startup expos.
Training Workshops Business planning, financial modeling, digital marketing, and legal

compliance
Laboratory Access Use of university labs at subsidized rates for product testing and

developrnent

I
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8. Technology Transfer

The Technology Transfer Policy provides the institutional framework for the systematic transfer of
CAUS-generated knowledge, technologies, and innovations to industry. government. and society. It
operationalizes the University's mission of creating real-world impact throrlgh rigorous applied

research by establishing processes to license, partner on, and deploy technologies at scale.

8.1. Technology Transfer Office (TTO)

ORIC operates a Technology Transfer Office responsible for:

. Maintaining a register of all GAUS-orvned IP assets and their commercialization status

. Identifyir-rg and engaging potential licensees from industry, government, and international

markets
. Negotiating and executing licensing agreements, option agreements, and research contracts

. Managing ongoing license relationships and ensuring compliance with agreement terms

. Filing and prosecuting patent applications in collaboration with legal counsel

. Facilitating technology showcase events and participation in national/international technology

expos

8.2. Tech Transfer Mechanisms

8.3. Technology Assessment Process

. Faculty submits Technology Disclosure to ORIC/TTO.

. TTO conducts preliminary assessments rvithin 30 days: patentability, freedom-to-operate,

rrarl<et potential, development stage.

. Detailed commercial assessment conducted, inctuding market research, competitor analysis,

and IP landscape review (within 60 days).

. IP ComuTittee determines optimal commercialization pathway.

. TTO develops a commercialization plan and begins market outreach to potential

partners/l icensees.
. Negotiation and agreement execution rvith selected partner(s)

. Technology transferred untler the agreed mechanism lvith ongoing rnonitoring and support'

DescriptionMechanism
Rights granted to a single licensee; typicalty. higher royalty
rates; appropriate fbr I'uature technologies requiring significant
develo investment

Exclusive License

Rights granted to multiple licensees; promote lvider adoption;

suitable for enablin techno and standards.
Non-Exclusive License

Gives a company the right to negotiate a license rvithin a
after evaluatin the technolodefined

Option Agreement

Joint R&D between GAUS and industry; IP ownership defined
source

Research Collaboration
Aqreement

Governs transfer of tangible research rnaterials to or from

GAUS for research OSES

Material Transfer Agreement
(MTA)

Transfer of unpatented technical knowledge, processes, or

expertise through documented agreements
Knorv-Holv Transfer

by contribution and funding



8.4. Licensing Terms & Royalties

The follorving benchmarks, subject to negotiation, shall guide standard royalty rates for GAUS
technology licenses:

!rylustry Sector
Information Technolo & Softr.vare 5% - 15oZ of net sales

icLrltural Sciences & Food Techno 3% - 8% of net sales
Pharrnaceuticals & Life Sciences 8% * 20% of net sales

& 3% - l0% of net sales
& Environment 4% - 12% of net sales

3% - B% of net salesI ertiles & Materials

\iilirlLttn aunual royalties may be required to maintain exclusivity. All royalty rates are subject to
ireglrtiation and require approval by the Ip & Cornrnercialization Committee.

8.5. International Technology Transfer

Technology' transfer to international entities shall cornply with:

' Pakista, Exporl control Act and applicable export regr-rrations

' Pakistan Intellectual Property Organization (lPO-Pakistan) requirements
. Sanctions lists and foreigrr investment regLrlations

' Due diligence requirements for end-use and end-user verification
All international technology transfer agreements recluire review by ORIC's legal counsel and approval
b1, the Vice Chancellor.

8.6. Social Impact Technology Transfer

CAUS recognizes that r-rot all technology trar-rsfers are commercialty driven. For techpologies lvith
high social impact potential 

- particularly in heatth, agriculture, clean water, and education 
-GAUS may adopt:

' Humanitarian licensing: royalty-free or reduced-royalty licenses for use in developing regions
or by NGOs.

' Open licensirrg: making ceftain technologies publicly available under Creative Commons or
similar fi'arnervorhs.

' Covernrrent adoption programs: partnering with federal and provincial governrnents for
public sector deployment.

9. Policy Review and Amendments

'l'his policy shoLrld be revierved every two years, orearlier if required, to ensure alignment with the
[Jniversity's strategic priorities, HEC regulations, ernerging technologies, and best international
practices. The appropriate statutory bodies of the University shall approve am
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