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Message from Chairman

It is with great pride and a deep sense of responsibility that I share my
vision for the Office of Research, Innovation and Commercialization
(ORIC) at Grand Asian University, Sialkot. The establishment of ORIC
represents a strategic commitment to transform our university into a hub
of knowledge creation, innovation, and economic impact, directly
contributing to the development of Sialkot, Pakistan, and the wider global
community.

Sialkot is a remarkable example of industrial resilience and entrepreneurial excellence. Its
globally recognized export industries in sports goods, surgical instruments, leather products,
and light engineering have positioned it as a key contributor to Pakistan's economy. However,
sustaining and enhancing this position in an increasingly competitive global environment
requires continuous innovation, technological advancement, and strong linkages between
academia and industry. ORIC is envisioned as the bridge that connects academic knowledge
with industrial needs, enabling evidence-based solutions, product innovation, and sustainable
growth.

At Grand Asian University, we envision ORIC as more than an administrative unit. lt will
function as a strate-eic engine of transformation that nurtures research culture, fosters
entrepreneurship. promotes intellectLral properly creation, and facilitates commercialization of
knorvledge. Through this platform. lve aim to align academic inquiry with real-world industrial
challenges. ensuring that research outcomes directly contribute to economic productivity and

societal ri ell-being.

\\'e also recosnize that sustainable development requires alignment with global priorities.
Therefore. ORIC u,ill actively promote research and innovation aligned with the United
Nations Sustainable Development Goals (SDGs), parlicularly in areas of industry innovation,
qualitl educatior-r. economic growth, and sustainable production systems.

I firrnll belier e that through strategic leadership, dedicated faculty engagement, and strong

industry partnerships. ORIC will emerge as a catalyst for transforming Grand Asian University
into a research-driven institution of national significance. More importantly, it will serve as a

meaningful contributor to the economic transformation of Sialkot and the broader development
agenda of Pakistan.

Mr. Muhammad Islam

Chairman Board of Governors
Grand Asian University Sialkot
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Message from Vice Chancellor

It gives me immense pleasure to present the Five-year Strategic plan
(2026-2031) of the Office of Research, Innovation and
commercialization (ORIC) at Grand Asian University, Sialkot. This
strategic plan reflects our institutional commitment to advancing
research excellence, fostering innovation, strengthening industry
engagement, and contributing to sustainable socio-economic
development.

As a forward-[ooking institution, Grand Asian University recognizes that research and
innovation are essential drivers of academic distinction, knowledge creation, and national
progress. The establishment of ORIC marks a significant milestone in our journey toward
becoming a research-oriented university that not only disseminates knowledge but also
generates impactful solutions to contemporary challenges.

This strategic plan provides a comprehensive roadmap for developing a vibrant research
ecosystem through effective governance, capacity building, research funding, innovation
support, intellectual property management, and commercialization of research-outcomes. It
aligns closell'with the vision and mission of the University, national development priorities,
and the strategic fl"arnervork of the Higher Education Commission of pakistan.

The sltccessful irnplernentation of this plan will require the collective effofts of our faculty,
researchers. sttldents. industry paftners, and stakeholders. I am confident that through
collaboratiolr. cotrttnittnent, and excellence, Grand Asian University will emerge as a
recosnized center of research, innovation, and entrepreneurship.

I cotrrnend the efforts of the ORIC team in developing this strategic plan and reaffirm the
Unir ersitr's firll support for its implementation.

Prof. Dr. \Iujahid Kamran

Vice Chancellor
Grand Asian Universitv. Sialkot
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Message from Pro-Vice Chancellor

It is a privilege to present the Five-Year Strategic Plan of the Office of
Research, Innovation and Commercialization (ORIC) at Grand Asian
University, Sialkot. This initiative marks a significant step in
strengthening the University's commitment to research excellence,
innovation, and meaningful engagement with industry and society.

In today's knowledge-driven economy, universities are expected to
serve not only as centers ofteaching but also as engines ofresearch,

innovation, and economic development. The establishment of ORIC provides the institutional
framework required to translate academic potential into tangible outcomes that benefit both the
region and the country.

Grand Asian University is uniquely positioned within the industrial landscape of Sialkot, a city
renorvned for its exporl-oriented industries and entrepreneurial dynamism. ORIC will play a

pivotal role in connecting this industrial strength with acadernic expertise, enabling
collaborative research, technology development, and problern-solving initiatives that respond
directly to real-world challenges.

This strategic plan outlines a clear roadmap for building a sustainable research ecosystem over
the next five vears. It emphasizes the development of research capacity, enhancement of
funding opporlLrnities. promotion of interdisciplinary collaboration, strengthening of industry
linkages. and adr ancement ol innovation and commercialization activities. Particular attention
has been si\en to establishing strong systems of research governance, ethicalcompliance, and
qualitl assLlrance.

We are committed to fostering a culture where faculty and students are actively engaged in
inquiry, creativity, and innovation. Through structured training programs, research support
mechanisms, and strategic partnerships, ORIC will enable the University community to
contribute more effectively to national priorities and global knowledge domains.

The suceessful implementation of this plan will require collective effort, institutional
commitment, and sustained leadership support. I am confident that under the guidance of the
University leadership and the dedication of our academic community, ORIC will emerge as a

strong pillar of institutional development and a key contributor to the socio-economic progress

of Sialkot and Pakistan.

Dr. Jehanzaib Islam

Pro-Vice Chancellor
Grand Asian University, Sialkot
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Message from Director ORIC

Research, i nnovati on, and comme rcialization are increasingly shaping
the future of higher education institutions worldwide. Recognizing this
imperative, Grand Asian University has embarked upon a strategic
initiative to establish a dynamic and sustainable research ecosystem
through the Office of Research, Innovation and Commercialization
(oRrc).

The ORIC Strategic Plan20262030 outlines our vision, priorities, and
implementation framework for strengthening research governance, promoting high-quality
scholarly output, enhancing external funding opportunities, fostering industry-academia
collaboration, and facilitating the commercialization of knowledge and innovation.

Over the next five years, ORIC will focus on building institutional capacity, establishing robust
research management systems, supporting faculty and student researchers, promoting
interdisciplinary collaborations, and creating pathways for translating.research into societal and
economic impact. Particular emphasis will be placed on research quality, ethical standards,
intellectual property development, entrepreneurship, and sustainable development.

This strategic plan is designed to serve as a living document that guides our actions, measures
our progress, and supports continuous improvement. Through the dedication of our academic
community and the support of university leadership, we aim to establish ORIC as a catalyst for
research excellence and innovation-driven growth.

I invite all stakeholders to actively participate in this journey as we work together to position
Grand Asian University among the emerging research-intensive institutions of Pakistan.

Dr. Khaliq Ur Rehman

Director ORIC
Grand Asian University, Sialkot
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Executive Summary

The Office of Research, Innovation and Commercialization (ORIC) Strategic Plan2026-2031
presents a comprehensive framework for developing a robust research and innovation
ecosystem at Grand Asian University, Sialkot. The plan has been developed in alignment with
the University's vision of excellence, innovation, and societal contribution, as well as the
Higher Education Commission (HEC) guidelines for ORIC establishment and development.

The strategic plan recognizes research, innovation, entrepreneurship, and industry engagement
as critical drivers of institutional growth, academic quality, and socio-economic development.
As Grand Asian University continues to expand its academic and research capabilities, the
establishrnent of a fully functional ORIC will provide the institutional infrastructure necessary
to coordinate, support, and enhance research activities across the University.

The plan is built around seven strategic pillars: Research Governance and Management;
Research Capacity Building; Research Funding and Grants; Innovation and
Commercialization; Industry-Academia Linkages; Research Ethics and Quality
Assurance; and Global Visibility & Strategic Partnerships. These pillars collectively
provide a roadmap for strengthening institutional research performance and achieving
sustainable growth.

During the five-year implementation period, ORIC will focus on establishing effective
governance structures. developing research policies and procedures, strengthening faculty
research capacitl. increasing external research funding, promoting interdisciplinary
collaborations. sLrppotling intellectual properly protection, and facilitating commercialization
activities. The plan also envisages the establishment of research databases, digital management
s\stettts. irrdLrstrl partnerships, and mechanisms for monitoring research performance.

Ke1'targets inch"rde the development of a fully operational HEC-compliant ORIC, significant
grou'th itt research publications and funded projects, expansion of industry collaborations,
establishment of intellectual property management systems, promotion of innovation and
entrepreneurship initiatives, and enhancement of the University's national and international
research visibilitr .

The successful implementation of this strategic plan will position Grand Asian University to
achieve HEC ORIC recognition, strengthen its contribution to knowledge creation and
innovation, and support its long-term aspiration of becoming a leading institution for research,
innovation, and sustainable development. Through strong leadership, stakeholder engagement,
and continuous performance evaluation, ORIC will serve as a catalyst for transforming research
outcomes into meaningful academic, societal, and economic impact.

L
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Introduction

Sialkot occr,rpies a distinctive position within Pakistan's industrial and economic landscape' lt

is global11, recognized for its 
"*po.t-o.i"nied 

manufacturing base' particularly in surgical

instruments, sports goods, leather proiu.ir, and small and medium-sized engineering

industries. This indus?r"iiiloryrt"* i, 
"1'u'#ttized 

by high entrepreneurial density' strong

export performanc., ;;;;*p integration *lt1, int.rnutional markets' et the same time' it faces

evolving challenges*rJated'to irinovation. 
-i""1'notogital 

upgrading' quality enhancement'

productivity i*p.ou"*"n'' *d compliance with global standards'

In this context, universities are expected to play a.more active and structured role in supporting

regional economic ;;;;1-"0*;rt irr-ugr, u[fiiJ ..r.u..h, innovation, skilled human capital

development, unO t""}t,',ofJg, t.unrrc,. if'," iJt"6lishment of the Office of Research' Innovation

and Commercialization (ORIC) at Grand- Asian University' Sialkot represents a strategic

..rponr" to these regional imperatives'

TheORICStrategicPr^an(2026_2030)isdesignedtopositiontheUniversityasakey
knowledge unO innJuution iunn", for.Siait ot's industriai sector. It aims to bridge the gap

between academic ;r;;; and industriaiapplicatiol by Rroloting problem-driven research'

fostering inaustry-a;lo.,riu collaboration, ffi f';tlttating the transiation of knowledge into

commercialfy ,iuUf" ,ofrtions. Particulu" ",npttutit 
is 

-pl-aced 
on engaging local SMEs and

export-oriented inJurt.i., in joint ,"r"u'"h initiatives' consultancy projects' product

development, and process innovation'

Giventhecompetitivepressuresofglobalmarkets,Sialkot,sindustriesrequirecontinuous
improvement in areas such as uauin..o manufacturing, material science' supply chain

optimization, digital transformation, ,nJ sustainable production practices' ORIC will

contribute to addressing these ,..di 
-Uy 

mobilizing faculty expertise' encouraging

interdisciplinur,..r.ur.f,,-and aligning uniutiti'V ""uttilp'iorities 
withindustry demand and

national develoPment goals'

Furthermore, the plan recognizes the imporlance of developing an innovation ecosystem that

supporls .n,..pr.,.,.rrship] startup .r."1;;;, 
-;J 

ina.tt"ltuil property development' By

integrating u.uo"*i. lin"i"r.Og" with indult.iui.*p.ti.nce, oRIb aims to generate practical

solutions that enhance productivity, .o,rp"tili"n"'i, and export performance of the region'

In essence, this strategic plan situates Grand Asian University as an active partner in Sialkot,s

economic transfbrmaiion, ensuring tl-,at teseufi-and innovation are not confined to academic

outputs alone but 
"*ir""rf","d 

intl tangibit 
'otio-"tonomic 

impact for the region and beyond'
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Strategic Objective

Core Values
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ORIC Responsibilities

l. provide a one-stop office for supporting, advising, and monitoring quality of research.

2. Strengthen institutional collaboration between university researchers and potential

,s"r, of ,esearch in government, industry, and communities'

3. Mobilize resources for research from national and international funding bodies.

4. Establish an Ethical Institutional Review Board flRB) in the university to undertake

meticulous reviews of research proposals before submission to national and

international funding bodies, to ensure that all research, especially research on human

subjects. adheres to ethics guidelines.

5. Develop the Lrniversity's IPR (Intellectual Property Rights) Policy, and ensure that the

interests of researchers and faculty-members are fully protected.

6. tdentil-v, build, and market the intellectual property of the university personnel (faculty,

students and researchers) through a range of licensing and spin-off arrangements.

7 . The university shall establish every year a research budget, which will receive funds of
project overheads, 15% performance grant allocated by HEC, the university's own

contribution and any ,it.hing contribution by industry or the business plus other

research grants reieived from government or inter-governmental sources. The

universityihall share and audit its statements of the research support budget every year

and this be used in the determination of the 150% performance grant by HEC.

B. ORIC will provide the Board of Advance Studies and Research Board (BASR) an

annual report describing priority areas for research for graduate studies and highlighting

the research achievements of the University.
g. Provide support to the researchers to access relevant research data.

Services at ORIC

Grand Asian UniversitY Sialkot

integrity

University Sialkot

ind icators
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Development Plan

\-

Research
Culture

Strategic
Pillar

KPI 2026 2027 2028 2029 2030

Research
Growth and
Visibility

Scopus-indexed publ ications 40 80 i50 2s0 400
Web of Science publications 20 40 80 150 250
Ql/Q2 publications 10 25 50 100 150
Annual citations 100 300 700 1,500 3,000
Facultv research profi les 40% 60% 80% 100% 100%

Research
Ecosystem
Development

Facultl research trainings l0 15 20 25 30
Proposal writing workshops 4 6 8 10 I2
Patent rvriting workshops 1 2 5 10 15
Research ethics trainings 2 4 l0 t2

Internationa
lization

lnternational MoUs 10 20 30 40 50
Joint publications i0 25 50 80 120
Student exchange 2 5 10 15 20
Faculty exchange 5 10 20 30 40
Conferences hosted 1 2 3 4 5
International grants I 2 4 6 10

Industry
En-gagement

IndustrialMoUs 15 30 50 70 100
Consultancy projects 2 4 6 8 10
Joint research projects 2 5 10 15 25
Grant proposals submitted 25 40 60 80 100
Grant success rate 20% 2s% 30% 35% 40%
External research fundin g PKR 10

million
PKR 30
million

PKR 60
million

PKR lOO

million
PKR 2OO

million
Industry-funded pro.j ects 2 5 10 15 25

Innovation Patent applications 2 4 6 10
Patents granted I J 5
Research spin-off companies 1 2 1

J 5
University startups supported 5 10 20 30 50
Best Researcher Awards 10 20 30 40
Student Innovation
Competition

I 2 3 4 5

PhD programs launched I 2 J 4 5
PhD enrolment 20 40 60 80 100
MS research theses
completed

5 20 50 100 250

Research Centers I 4 8 10 20
Research Labs I 2 5 10 l5
Research Journals 6 10 10 l0 10

11



SWOT Analysis of Grand Asian University

Strengths (Internal) Weaknesses (Internal)
S1. Strategic Location: Situated in Sialkot, internationally
recognized sectors including surgical instruments. sporls

goods, leather products. textiles, ceramics. engineering,

and IT industries.

W1. Developing Research Ecosystem: ORIC
and institutional research management systems

are in the initial stages of establishment.

52. Visionary Leadership: Strong cotnmitment of the

Chairman, Vice Cliancellor. and University leadership to
and

W2. Limited External Research X'unding:
Limited experience in securing competitive
national and international research grants.

53. Young and Dynamic Institution: Flexibility to adopt

modern governance models, digital technologies, and

international best practices rvithout legacy administrative
constraints.

W3. Research Output Needs Expansion:
Current volume of high-impact publications,
citations, and funded research projects requires

significant growth.

S4. Multidisciplinary Academic Environment: Diverse
academic programs provide opportunities for
interdisciplinary and applied research.

W4. Commercialization Infrastructure:
Intellectual property management, technology
transfer, and startup support systems are yet to
be institutionalized.

55. Emerging Research Culture: Increasing faculty and

student interest in research, scholarly publishing,
innovation, and community engagement.

W5. Human Resource Capacity: Need for
specialized personnel in research management,
grants administration, innovation, and industry
engagement.

56. Strong Industry Access: Proximity to more than

5,000 export-oriented manufacturing enterprises provides
opportunities for collaborative research, consultancy,

and transfer.

W6. International Research Collaboration:
Limited international partnerships, joint
research projects, and faculty mobility
programs.

Opportunities (External) Threats (External)

01. HEC Support: Availability of ORIC development
programs, research grants, faculty development initiatives,
and institutional capacity-building support.

T1. Increasing Competition: Growing
competition among universities for research
funding, rankings, talented faculty, and industry
partnerships.

02. Industrial Innovation Needs: Increasing demand

from Sialkot industries for product innovation, automation,
digital transformation, quality improvement, and

sustainable manufacturing.

T2. Funding Constraints: Limited national
research funding and increasing competition for
available grants.

03. International Funding: Opportunities through
international agencies, donor organizations, development

and collaborative research

T3. Economic Uncertainty: Fluctuating
economic conditions affecting research
investment by both government and industry

04. Entrepreneurship Ecosystem: National emphasis on

startup s, i ncu b ati on, techn o I o gy comm erci al izatio n, and

innovation-led economic

T4. Brain Drain: Migration of highly qualified
researchers and talented graduates to larger
institutions or overseas.

05. Digital Transformation: Emerging technologies such

as Afiificial Intelligence, lndustry 4.0, advanced

manufacturing, and data analytics creating new research

opportunities.

T5. Rapid Technological Change: Continuous
technological evolution requiring regular
investment in infrastructure and faculty
development.

06. Sustainable Development Goals (SDGs): Expanding
funding and collaboration opportunities for research

addressing national and global su stainability challenges.

T6. Global Market Requirements: Export
industries face increasingly stringent
international standards, regulatory
req u irem ents, and su stainabi lity expgctatlgtt s.

t2

L



TOWS Strategic Matrix

The TOWS Strategic Matrix translates the findings of the SWOT analysis into strategic
initiatives that will guide the development and implementation of the Office of Research,
Innovation and Commercialization (ORfC) over the next five years. It provides a practical
framework for leveraging institutional strengths, addressing internal limitations, capitalizing
on emerging opportunities, and mitigating external risks.

Leveraging Strengths to Capitalize on Opportunities

Using Opportunities to Overcome Weaknesses

Institutional Stren gths External Opportunities Strategic Initiatives
Strategic location irr

Sialkot's industrial
cluster

Growing demand for
industrial innovation

Establish sector-specific research centres
focused on surgical instruments, sports goods,
leather, engineering, and digital manufacturing

Strong institutional
leadership commitment

HEC funding and ORIC
development programs

Secure HEC support for ORIC development,
faculty capacity building, and research
infrastructure enhancement.

Multidisciplinary
academic programs

Availability of
interd iscipl inary research
funding

Develop interdisciplinary research clusters
addressing industrial, healthcare, environmental,
and technological challenges.

Strong potential for
industry collaboration

Increasing demand for
consultancy and applied
research

Launch structured consultancy services,
collaborative research projects, and contract
research programs with industry.

Emerging research
cu Iture

National innovation and
entrepreneurship
initiatives

Establish innovation competitions, staftup
support programs, and entrepreneurship
development initiatives for students and faculty.

Institutional
Weaknesses

External
Opportunities

Strategic Initiatives

Lirrited research
funding experience

National and
international
research grants

Establish a Grant Development and Research
Support Cell to identifu funding opportunities, assist
proposal development, and manage funded proiects.

Limited
commercialization
mechanisms

Expanding
innovation
ecosystem

Develop an Intellectual Property and
Com m erc i alization O ffi ce to fac i I itate patents,
licensing, and technology transfer.

Developing research
output

HEC faculty
development
programs

lmplement comprehensive faculty mentoring,
publication support, and research incentive schemes
to improve research productivitv.

Limited international
collaborations

Global academic
partnerships

Establ ish international research collaborations,
faculty exchange programs, and joint research
initiatives with leading universities

Developing research
management systems

Digital
transformation
initiatives

lmplement an integrated Research Management
System (RMS) for project tracking, publications,
grants, and performance monitoring.

13
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Leveraging Strengths to Mitigate Threats

Minimizing Weaknesses and Reducing Threats

Strategic Initiatives
External Threats

industries

andresearchtheAS preferredAUSG high-through
innovation

universities

Increasing
competition among

Strong industrial
proximitY

industry
training,

expandingbyfundingresearchDiversifY
executiveconsultancYresearch,sponsored

and

Economic
uncertaintY

VisionarY untversitl'

leadershiP
digitalinfrastructure,researchupdate

1n emergingcomPetenctesfacultYand,totechno gies,
changes
Rapid technolo gical

Flexible institutional
structure

industrial

ofteams capableresearchDeveloP
andChanging industrial

retain

proglams,recognitionincentives,researchIntroduce andto attractopportunitiesdeve,lopmentcareerand
Brain drain of
talented researchers

Growing research

culture

t

Strategic Initiatives
External Threats

weaknesses
Institutional

to strengthenstrategYinvestmenta phasedAdopt systemsand digitallaboratories,infrastructure,research
externalhilew

ComPetition for
research funding

Limited research

infrastructure

Global
technological
comPetition

DeveloPing
commercialization
capacit,v

professionals
develoPment

programs.

Increasing
regulatorY and

qualitY

specialized

research staff
Limited

lnternational
competition

Limited research

visibilitY

education Policies
Evolving higher

Limited exPerience rn

research governance

L4
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Conclusion

Tlre establishment of the office of Research, Innovation and comme rcialization(oRlC) atGrand Asian Universitl'- Sialkot represents a strategic institutional commitmenito aavuncingresearch excellence, fostering innovation, strengtheriing industry engagement, and contributingto national development. As a university locaJed in ihe heart of pakistan,s premier export-oriented industrial region, Grand Asian tJniversity .."ognir., its responsibility to serve as acatalyst for knowledge creation, technolo_gical advance,nEnt, .rt."p."neurship, and sustainableeconomic growth' Through ORIC, the University seeks to urrog" the gap between academiaand industry by promoting collaborative research, facilitating iechnology transfer, encouraginginnovation, and translating research outcomes into practiJal solutions that create value forsociety.

over the next five years, ORIC will strengthen research governance, enhance faculty andstudent research capac.ity,..increase competilive research f,indirg, promote ini..Jis"iptinu.ycollaboration' protect intellectual propet'ty, support innovation and commercialization, andexpand strategic partnerships at naiional and international levels. Frogress will be monitoredthror'rgh clearly defined Key Performance Indicators (Kprs), periodic reviews, and continuousquality improvement mechanisms to ensure transparency, accountability, and measurableinstitutional growth.

This Strategic Plan is intended to serve as a living document. It will be reviewed periodicallyto respond to emerging national priorities, technological uduancerents, industrial needs, andchanges in the higher education landscape. The Uniiersity envisions ORIC as a cornerstone ofits transforrnation into a research-driven institution that contributes meaningfully to advancingknowledge, strengthening the competitiveness of Sialkot's industries, achieving the SustainableDevelopment Goars, and supporting pakistan's socio-economic deveropment.

The University respectfully subrnits this Strategic plan to the Higher Education commissionof Pakistan as evidence of its institutional corn]nitment to developing a robust, accountable,and future-oriented research ecosystem. Gra,d Asian unir..riij"lo,in, r".*".0*lJ *ort ingclosely with HEC and all stakeholders in realizing this shared uirion orstrengih;irg"puLirtun,,higher education and research landscape throu[h 
"r".il.r.", lnnovation, collaboration, andirnpact.

Submitted By:

Director ORIC
Grand Asian University, Sialkot

Vice Chancellor / ORIC-SC
Grand Asian Uni Sialkot
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